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Despre mine...
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Cercetarea Incidentelor
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Cercetarea Incidentelor De ce?
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Cercetarea Incidentelor Cum?
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Factori fundamentali de risc, Proiectare
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Factori fundamentali de risc, Mijloace de
productie
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Factori fundamentali de risc, Curatenie
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Factori fundamentali de risc, Mentenanta
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Factori fundamentali de risc, Conditii favorizante
erorilor
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Factori fundamentali de risc, Proceduri
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Factori fundamentali de risc, Instructaje
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Factori fundamentali de risc, Comunicare
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Factori fundamentali de risc, Incompatibilitatea
obiectivelor
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Cercetarea Incidentelor

Instalarea factorilor
fundamentali de risc

Incident

Unde a gresit angajatul?

Convingeri la nivelul
organizatiei

Ciclul

invinovatirii

Cautarea erorilor
individuale

Cum?

Cautarea dovezilor care sa
confirme convingerile la
nivelul organizatiei

Confirmarea
convingerilor (gre§ite)
ale organizatiei

Eroarea nu a fost la nivel
de organizatie ci la nivel
de individ
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Cercetarea Incidentelor cand?
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